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NATIONAL CONTEXT MATTERS
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“It is difficult to have 

a good egg without 

a decent chicken”

Naskrosis et al (2022)



EFFECTIVE COHESION POLICY SPENDING 

NEEDS ‘MATURE’ ADMINISTRATIVE CAPACITY

3



CAPACITY-BUILDING STRATEGIES: WHAT WORKS?
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Investing in 

learning

Staff 

development

Networking

Institutionalising 

knowledge

Leadership



TA EXPERIENCE HAS (SOME) SOLUTIONS

5

Good practice case studies

Lessons learned

Recommendations for 2021-2027
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